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A Qualitative Study on Investigative Failures of
Homicide Cases

Huang, Ren-Tsung

Abstract

Investigative failures refer to errors in criminal investigations resulting from various
subjective and objective factors, such as the investigator's insufficient competence,
contextual limitations of the case, or inappropriate investigative strategies. These errors
occur without the decision-maker’s awareness, leading to serious consequences such as the
failure to solve a case, the inability to successfully prosecute suspects, offenders escaping
legal sanction, or the wrongful arrest, prosecution, or conviction of innocent individuals. In
recent years, foreign researchers have begun to pay attention to this topic, and how to
reduce investigation failures has become an important issue. This study, using homicide
investigations as an example, employed in-depth interviews with eight current police
officers who either previously or currently serve as senior criminal investigators,
recognized investigative experts, or are dedicated to the investigation of major cases such
as homicides. The research explored the causes of investigative failures, the processes
through which such failures are identified, and the impacts resulting from investigative
failures. It also offered recommendations for methods or mechanisms to reduce the
occurrence of these failures. Based on the interview results, this study summarized 12
causes of investigative failures in practice, 5 processes of discovering investigative
failures, 6 impacts of investigative failures, and 9 methods or mechanisms to reduce the

occurrence of failures. The research results were generally consistent with those of other
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literature both domestically and internationally, and could serve as a reference for

investigative practice, education and training.

Keywords: Investigative Failures, Investigative Decision-Making, Homicide

Investigation
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